MEMORANDUM

i Agenda Item No. 7(P)(1)(G)

TO:

FROM:

Honorable Chairperson Barbara Carey-Shuler, Ed.D. DATE: October 7, 2003
and Members, Board of County Commissioners

SUBJECT: Change Order No. One and
Final
Quality Neighborhoods
Improvement Program (QNIP)
Drainage Contract No 14
(DERM)
Project No. 630163 Q

The attached Change Order No. One and Final of a contract between Repor Brothers, Inc., and
Miami-Dade County has been prepared by the Public Works Department and is recommended for
approval.

CHANGE ORDER NO.: One and Final

PROJECT: Quality Neighborhoods Improvement Program
(QNIP) Drainage Contract No 14 (DERM)

PROJECT NO.: 630163 Q

PROJECT LLOCATION: Countywide

PROJECT DESCRIPTION: Open contract for the installation of exfiltration

drains, catch basin, and other miscellaneous
drainage items.

PRIME CONTRACTOR: Repor Brothers, Inc.
COMPANY PRINCIPAL(S): Michael Roper

CERTIFIED AS COMMUNITY
SMALL BUSINESSS ENTERPRISE

(CSBE) AT TIME OF AWARD: Yes

COMPANY QUALIFIER(S): Michael Roper

LOCATION OF COMPANY: North Miami, Florida

YEARS IN BUSINESS: Four

CSBE MEASURE AT AWARD: Set-aside for CSBE Level 1 ($500,000.00
bonding capacity)

(



Honorable Chairperson Barbara Carey-Shuler, Ed.D. and Members
Board of County Commissioners
Page Two

CURRENT CSBE STATUS: Contractor continues to meet CSBE Level 1
eligibility criteria.

PREVIOUS CONTRACTS

WITH COUNTY DURING

THE PAST FIVE YEARS: Forty contracts, for a total of $7,223,928.00 (See
Exhibit “A”).

ORIGINAL COST ESTIMATE: $500,000.00 (Work Orders will be issued for a
total sum not to exceed $500,000.00).

ORIGINAL CONTRACT

AMOUNT: $500,000.00 (The quantities requested in the bid

documents were only for the uniform comparison
of bids. Work Orders will be issued for a total
sum not to exceed $500,000.00) (See Exhibit B

for Bid Tabulation).
CONTINGENCY FUND USAGE
(WHEN CHANGE ORDER
WAS INITIATED): Beginning Balance: $ 45,454.55
Total Amount Used: $ 16,810.00
CONTINGENCY FUND
USAGE (TO DATE): Total Amount Used: $ 16,810.00
Ending Balance after
Change Order: § 28,644.55
(See Exhibit “C”).
PREVIOUS CHANGE ORDER(S): None
CHANGE ORDER
RECOMMENDATION: Increase contract amount by (+) $127,918.40.
CLASSIFICATION FOR
CHANGE ORDER:
Regulatory Change
Other Agency Request Change
Design Errors Change

Design Omission Change

County Requested Change
Unforeseen/Unforeseeable Change
Other:

UxOO0O0OoOo0
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JUSTIFICATION FOR
CHANGE ORDER:

ADJUSTED CONTRACT
AMOUNT INCLUDING THIS
CHANGE ORDER:

PERCENTAGE OF INCREASE

OR DECREASE OF THIS CHANGE
ORDER (FROM ORIGINAL
CONTRACT AMOUNT):

PERCENTAGE OF INCREASE
OR DECREASE OF THIS CHANGE
ORDER (FROM PREVIOUSLY

ADJUSTED CONTRACT AMOUNT):

A request was received from the Department of
Environmental Resources Management (DERM)
to construct drainage improvements in an area
known as San Mateo Phase III, located between
NW 170" Street and NW 172" Street and
between NW 78™ Avenue and NW 82" Avenue,
with an estimated cost of $466,000.00. The scope
of work, as well as the amount of the funding for
this open contract, was compatible with the needs
of the San Mateo Phase III project. Therefore,
this open contract was used exclusively to
construct said project. Furthermore, all the bid
items necessary for the project were included in
the original solicitation eliminating the need for
a change order to incorporate any additional pay
items. However, after construction began, the
presence of extensive amounts of very loose
sandy soil conditions was discovered. The
installation of pipes and other drainage structures
in this type of soil resulted in considerable road
and driveway restoration beyond what was
originally anticipated. Consequently, additional
funding in the amount of $127,918.40 is being
requested to subsidize the additional cost
associated with the aforementioned
circumstances.

$627,918.40

(+) 25.58%

Not Applicable
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TOTAL PERCENT INCREASE OR
DECREASE FROM ORIGINAL
CONTRACT AMOUNT:

CONTRACT TIME:

NOTICE TO PROCEED DATE:

ORIGINAL CONTRACT
COMPLETION DATE:

TIME EXTENSION ON
PREVIOUS CHANGE ORDER(S):

TIME EXTENSION (THIS
CHANGE ORDER):

REVISED COMPLETION DATE:

USING AGENCY:

MANAGING AGENCY:

FUNDING SOURCE:

ALLOWANCES/CONTINGENCY
ORDINANCE NO. 00-65:

APPROVED FOR LEGAL
SUFFICIENCY:

DEPARTMENT OF BUSINESS
DEVELOPMENT REVIEW:

B

Pedro G. He?nandez, P.E.
Assistant County Manager

(+) 25.58%

365 calendar days with an option to extend the
time for a period not to exceed 365 calendar days
at the discretion of the Public Works Director, if
contract funding is available and said extension
is mutually agreed upon by the County and the
Contractor.

June 10, 2002

June 9, 2003

Not Applicable

None
Not applicable

Department of Environmental Resources
Management (DERM)

Public Works Department

Quality Neighborhoods Improvement Program
(QNIP)

Within Guidelines
$45,454.55-10%

Yes

Yes



2l MEMORANDUM

(Revised)

X
¢

TO: Hon. Chairperson Barbara Carey-Shuler, Ed.D. DATE: October 7, 2003
and Members, Board of County Commissioners

FROM: Robert A. Ginsburg SUBJECT: Agendaltem No.7(P) (1) (G)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review

1A



Approved Mayor Agenda Item No. 7 (P) (1) (G)
Veto 10-7-03

Override

RESOLUTION NO.

RESOLUTION APPROVING CHANGE ORDER NO. ONE
AND FINAL TO THE CONTRACT WITH REPOR
BROTHERS, INC. FOR QUALITY NEIGHBORHOODS
IMPROVEMENT PROGRAM (QNIP) DRAINAGE
CONTRACT NO. 14 (DERM) (MIAMI-DADE COUNTY
PUBLIC WORKS DEPARTMENT PROJECT NO. 630163 Q)

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board finds in the best
interest of the County to approve Change Order No. One and Final for Quality Neighborhoods
Improvement Program (QNIP) Drainage Contract No. 14 (DERM), (Miami-Dade County Public
Works Department Project No. 630163 Q) with Repor Brothers, Inc., increasing the contract
amount by $127,918.40, in substantially the form attached hereto and made a part hereof; and

authorizes the County Manager to execute same for and on behalf of the County.

The foregoing resolution was offered by Commissioner ,  who
moved its adoption. The motion was seconded by Commissioner , and

upon being put to a vote, the vote was as follows:
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Dr. Barbara Carey-Shuler, Chairperson
Katy Sorenson, Vice-Chairperson

Bruno A. Barreiro Jose "Pepe" Diaz
Betty T. Ferguson Sally A. Heyman
Joe A. Martinez Jimmy L. Morales
Dennis C. Moss Dorrin D. Rolle
Natacha Seijas Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 7™ day
of October, 2003. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as 1 - i
to form and legal sufficiency. ju_ ) i

Hugo Benitez



MIAMI-DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO. ONE & FINAL PROJECT NO. 630163 Q DATE : April 8, 2003
PROJECT TITLE: QUALITY NEIGHBORHOODS IMPROVEMENT PROGRAM (QNIP) DRAINAGE CONTRACT NO. 14 (DERM)
TO CONTRACTOR: REPOR BROTHERS, INC. 1999 NE 150™ Street Suite No. 103 NORTH MIAMI, FLORIDA 33181

YOU ARE HEREBY REQUESTED TO MAKE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO PERFORM THE WORK ACCORDINGLY,
SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Increase contract amount by (+) $127,918.40.
JUSTIFICATION:

The estimate used in preparing the final work order did not include certain items, and some quantities were estimated
low. As a result, the contract was overrun by $127,918.40. The items and quantities which were overrun are listed in the
attached supplemental sheet.

Contractor hereby waives and releases the County of any and all liability for claims, additional costs, and any request for additional

time arising out of the fulfillment of this contract and change order, from the date of contract award to and including execution of this
change order.

SUMMARY OF CONTRACT AMOUNT

ORIGINAL CONTRACT AMOUNT 7 $500,000.00
COST OF CONSTRUCTION CHANGES PREVIOUSLY ORDERED $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER $500,000.00
COST OF CONSTRUCTION CHANGES THIS ORDER o ] - B . %127,918.40
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE ORDER . o $67277-918»‘}97
Q,
PERCENT INCREASE, THIS CHANGE ORDER 25.58%
Q,
TOTAL PERCENT INCREASE TO DATE ,‘N#,f__‘i%@g,/"_ﬁ,ﬁw
EXTENSION OF CONTRACT TIME ALLOWED BY THIS CHANGE - CALENDAR DAYS TO -
DATE
CERTIFYING STATEMENT: | hereby certify that the supporting cost data included is, in my considered opinion, accurate; that the prices quoted are fair and reasonable and in proper ratio
! H to the cost of the original work contracted for under the benefit of competitive bidding. .
SO , 560
B COUNTY VATTORNEY ' S op}?z_ﬁ.’) HEAD, CONSTRUCTION CONTRACT MANAGEMENT SECTION
- T TO BE FILLED OUT BY DEDARTMENT INITIATING CHANGE ORDER P
PUPLIC WORKS CPE3160D1204,99114  AE 3[Rl (;gw
DEPARTMENT BU%CODE - CERTIFIED BY (FIN. DIV.)
A ///j?
Michael Roper,Preg/ ”/’ P
s Zy PO
e . = A A ]
ACCEPTED BY: “ A PR@{@) L ,//:// /4”/‘//&-,” : }(f:’/{,_/‘_» ]
19} CTOR v o BUDGET DIRBCTOR '
pd

e MIAMI-DADE COUNTY, Florida

) B i OARD OF COUNTY COMMISSIONERS
Y COMPANY v its B

=IN-FACT — .
e ’//ﬂ// By: )
TLON DIVISION COUNTY MANAGER

/\7// 745 ATTEST:
CTOR
o
APPROVED: 7/ By :
/ /eprﬁTﬁTAL DARECTOR DEPUTY CLERK

7

b C7/Q7‘O:§ : W"” W

1 I |
De artmemég;,s/ir)‘éss Development 7 DERM

Frepare in Sets. (6 copres) Retam gold copy. Forward 3 other capies to Budget Department. Upon approval Budget will forward il copres to the (ounty Manager. County Manager will forward afl copies to Clerk of the Board. Cerk of the Board will make final
driiripution. Supplemental 105.01-15 to be used for submitting detailed estimate. 105.01-14 Rev. 12/89 Metro-Dade/G5A-Hat MGT.
ALL COPIES MUST BE SIGNED



CUMBERLAND CASUALTY & SURETY COMPANY POWER OF ATTORNEY
TAMPA, FLORIDA

PRINCIPAL.: REPOR BROTHERS, INC EFFECTIVE DATE: 12/03/01
1999 NE 150TH STREET, #103 MTAMI FL - 33181
(STREET ADDRESS) (CITY) (STATE) (ZIP CODE)
CONTRACT AMOUNT: $627,918.40 AMOUNT OF BOND: $627,918.40

POWER NO. CC - 37775

KNOW ALL MEN BY THESE PRESENTS: That Cumberland Casualty & Surety Company, a corporation duly organized under the laws of the State
of Florida, having its principal office in the City of Tampa, Florida, pursuant to the following resolution, adopted by the Board of Directors of the said

Company on the 11th day of November, 2002, to wit:
"Resolved, that the President of the Company shall have authority to make, execute and deliver a Power of Attorney constituting as

attorney(s)-in-fact, such persons, firms, or corporations as may be selected from time to time.

Be it Further Resolved, that the signature of the President, Secretary and the Seal of the Company may be affixed to any such Power of
Attorney or any certificate relating thereto by facsimile, and any such powers so executed and certified by facsimile signature and facsimile seal shall
be valid and binding upon the Company in the future with respect to any bond or consents for the release of retained percentages and/or final estimates
on engineering and construction contracts or similar authority or undertaking to which it is attached.”

Cumberland Casualty & Surety Company does hereby make, constitute and appoint Joseph M. Williams or Lee Hawken or
Katherine S. Grimsley or Laurie L. Knotts or Peder J. Fjare or Calvin Manship )

its true and lawful attorney(s)-in-fact, with full power and authority hereby conferred in its name, place and stead, to sign, execute, acknowledge and
deliver in its behalf, and its act and deed, as follows:

The obligation of the Company shall not exceed ($1,000,000.00) doilars.
And to bind Cumberland Casualty & Surety Company thereby as fully and to the same extent as if such bond or undertaking was signed by

the duly authorized officer of Cumberland Casualty & Surety Company, and all the acts of said attorney(s)-in-fact pursuant to the authority herein given,

and hereby ratified and confirmed.
IN WITNESS WHEREOF, Cumberland Casualty & Surety Company has caused these presents to be signed by an officer of the

Company and its Corporate Seal to be hereto affixed.

CUMBE & SURETY COMPANY

Joseph M. Williams, President

STATE OF FLORIDA )
) SS

COUNTY OF HILLSBOROUGH)
On this 11th day of November, A.D. 2002, before me personally came Joseph M. Williams, to me known, who being by me duly sworn

did depose and say; that he resides in the County of Hillsborough, State of Florida; that he is President of Cumberland Casualty & Surety Company,
the corporation described in and which executed the above instrument; that he knows the seal of said corporation; that the seal affixed to the said
instruments is such corporate séal; that it was so affixed by order of the Board of Directors of said corporation and that he signed his name, thereto

by like order.
2 \\\\\\\"Y';,';/g,,’ Beverly Ann Jerry QM
S A% Commission # DD132266
5 @55 Expires Aug. 22, 2006 Beverly Ann Ferry
%%\f(g‘*\\s Bonded Thru My commission expires
STATE OF FLORIDA ) % JF W Atlantic Bonding Co., Inc.
y SS

COUNTY OF HILLSBOROUGH)
I, the undersigned, Secretary of Cumberland Casualty & Surety Company, a Florida Corporation, DO HEREBY CERTIFY that the foregoing

and attached POWER OF ATTORNEY remains in full force.
Dated the 9 T2 __ gay of AFRID 2003

THIS BOND NOT VALID UNLESS PRINTED ON GREEN PAPER

Signed and Sealed at the City of Tampa.




MIAMI-DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

SUPPLEMENT
ESTIMATE OF COST TO ACCOMPANY CHANGE ORDER NO. : _ ONE DATE : April9,2003
Project No.: 630163 Q
Project Titl Quality Neighborhoods Improvement Program (QN1P) Drainage Contract No. 14 (DERM)
CONTRACTOR : Repor Brothers, Inc. 1999 NE 150th Street Suite No. 103 North Miami, Florida 33181
ESTIMATED COST OF WORK DUE TO THIS CHANGE
CONTRACT WORK ADDITIONAL WORK
ITEM NO. ITEM UNIT UNIT PRICE - -
Quantity Amount Quantity Amount
101-1 MOBILIZATION W.O. $ 4,000.00 $ - -0.05] $ (200.00}
ROADWAY PAVEMENT RESTORATION [{Replace
with 8" minimum primed limerock base and
-72-10 LY. 19.00 $ - 3,120.25} $ 59,284.75
331 A 1" Asphaltic Concrete S$-1) (Includes s.Y s
replacement of existing paved markings)]
INLET PAVEMENT (Include 6" limerock base ”—
- - 18.00 $ - 305.77 5,503.86
331-72-108 and 1" thick Type S-1 Asphaltic Concrete) §.x. ° i
ASPHALT CONCRETE OVERLAY TYPE S5-3 [{(1m
331-3-21 thick) (Includes replacement of existing TON $ 70.00 $ - 153.90] § 10,773.00
pavement markings)].
ASPHALTIC DRIVEWAY RESTORATION (Includes
331-72-10 |6" limerock base and 1" thick Type S$-1 S.Y. $ 17.00 $ - 389.44f $ 6,620.48
Asphaltic Concrete)
POLLUTION CONTROL STRUCTURE [ ({Two
425-31 chambers with weir or baffle) (Any EA. $ 14,000.00 $ - 1.00{ $ 14,000-.00
dimension) (Maximum 15' deep)].
575-1 SOPDING [ (Pensacola, Bah%a or match 5. v. s 2.75 5 ~ 4,413 .06] % 12,135.92
existing) (Includes watering)].
CONCRETE SIDEWALK { (4" thick
5221 rtestoration and new,. Class I cgncrete, s.v. 3 30.00 s _ 237.11 & 7,113.30
3000 P.S.I.) (Including pedestrian
ramps)] .
522-2 CONCRETE SIDEWALK (6" thick, 300 P.S.T1. sy, 8 16.00 $ ~ 100.34] $ 1,605.44
concrete at 28 days) . -
102-1 MOT L.S. $ 10,000.00 $ - 0.02f $ 200.00
102-74-1 BARRICADES (Temporary, Type I, II, VP £A/DAY s 0.40 s _ 2,094.00] & 837.60
and Drum) . 1 |
102-75 CONSTRUCTION SIGNS (Temporary, Post- EA/DAY s 1.00 $ = 191.00] 3 191.00
Mounted) .
COST TC PURCHASE AND DELIVER 3 CONFLICT
425-721A |MANHOLES MDCPW STORAGE YARD, WHICH WERE L.S $ 4,089.06 $ - 1.00] $ 4,089.06
NOT NEEDED
160-4 STABILIZ}‘%TION TYPE B S.Y. $ 10.00 $ - 544 .50) $ 5,445400u
FOR THE COSTS ASSOCIATED WITH THE OFICE
OF THE MIAMI-DADE COUNTY INSPECTOR
$59%-2B GENERAL [(See "Instructions to Bidders" L.S. 5 296.08 $ - 1.00{ $ 319.00
and “"General Specifications") (0.25% of
budgeted amount)].
NO CONTRACT AMOUNTS ARE SHOWN SINCE THIS IS AN "OPEN'"' CONTRACT - NOT SITE SPECIFIC.
COST OF CONSTRUCTION CHANGES THIS ORDER TOTAL $ 127,918.40
Checked by: Otto Rojas

Prepared by:

Urbano Baz

105.01-15 METRO-DADE/GSA-MAT.MGT. NOTE: Prepare in sets - 6 pages - Retain Gold copy.

Page 1 of 1
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